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Abstract

This research aims to adopt lean management application with Google

Calendar, which is free software. To reduce and optimize workflow notifications

activities to the personnel of the faculty of Engineering; Rajamangala University

of Technology Srivijaya. The procedures and duration of the works of the old

system and the new system introduced lean management practices applied

and to calculate the performance results of the study show that such an

approach. Reduce process and length of time in operation, only 2 of the 4 steps

process and reduce time working out 120 minutes to 7 minutes and also

improve performance from 50.00 percent to 71.43 percent.

Keywords: lean, event notifications, efficacy
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