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Abstract

This research aims to study strategic management of small newly
established organization by integration of morning meeting and mini exercise
(8M) A case study, in Faculty of Medicine, Mahasarakham University during
2006 — 2010 by analyzing data from a study document. Content analysis and

Interviews with stakeholders, including administrative personnel during 2006
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— 2010. The results showed that: 1) Results of a study of small enterprise
management strategies established by integrating the meeting participants with
exercise (3M), Faculty of Medicine. There is significant activity 1.1) Conference
of administrators and supervisors take place every monday, wednesday and
friday at 08.30 - 10.00 am to follow up and resolve their problems. 1.2) Exercise
after meeting for at least 15 minutes. 2) The study results for the year 2006 -
2010 of the Faculty of Medicine, found that the performance achievement of
the objectives set is. 2.1) On the management of teaching and learning. 2.2)
The research. 2.3) On the health services. 2.4) On the management and 2.5)
On the quality assurance. Performance was such a successful, in addition on
the positive impacts arising from the introduction of management strategies
for small organization founded by a breakfast meeting with Integrated Exercise
(3M), Faculty of Medicine. The keys are to make the operation of the Faculty
of Medicine progress, and accept by society and the greater community. 3)
Study the opinions of those involved were the success of small organization
founded by the integration of a breakfast meeting with the exercise (3M), For
medical education is the admistrative and these involved have the opportunity
to meet together. The relationship between management and associates will be
better. The administration will be about to streamlined the Planning and policy
implementation quickly. Reported operating results will be quickly. Resolved
issues in a timely manner. Every will be monitored closely, including the budget.
The staff at workout will have stimulation on the functions of the body, relax,

decease tension to increase efficiency at work even more.

Keyword : Strategies Management of small newly established organization

by integration of morning meetings and mini exercise (3M)
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