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Abstract

This research aims to study the scenario “Administration and Development
of Academic and Support Personnel of Public Higher Education Institutions in
the Western Region.” Future research tools and Ethnographic Delphi future
research, accompanied by data from in-depth interviews and 20 questionnaires,
were analyzed by means, median, and the difference between median and
mode. The results demonstrated as follows: 1) Recruitment should be from
external sources and use proactive recruitment techniques. 2) Personnel
selected should be tested with psychological and emotional intelligence tests.
3) Training and development should focus on job expertise and attitude.
4) Training approach should be appropriate for the position. 5) Evaluation of
performance should be consistent with those of higher education facilities.
6) Compensation management should support both monetary and non-monetary
imbursement, and 7) Welfare should be at the same standard for both government

officials and university staff.

Keywords: Scenario, Administration, Personal Development, Public higher

education institutions
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