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Abstract

Inspired by a lesson of the One Faculty One Culture Project in 2014-2015,
researchers conducted a SWOT analysis at the College of Politics and
Governance to determine the strengths, weaknesses, opportunities and threats
to the conservation of art and culture at the College. In addition to the
analysis, strategies for conserving the art and culture of the College were
presented. This was a qualitative research project using purposive sampling
to select responsible participants. The tool used during the study phase was
an interview. The analysis provided the following meaningful information:
Strengths at the College are the participants who acted responsibly and
attended to detail, a team working together process, application of academic
content to art and culture conservation, and joining an established network of
schools located throughout the northeastern region. Weaknesses were a lack
of public relations. Opportunities included development of a collaborative
network with external organizations and expert speakers from various fields.

Lastly, threats are the weather during the rainy season, the project’s remote
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location, and the short duration of the project. In summary, the arts and culture

conservation Strategy of College of Politics and Governance contains 4

strategies: Strategy 1, A team Work Standard, Strategy 2) Excellent conservation

of Art and Culture, Strategy 3) A strong collaborative Network, and Strategy

4) A conservation minded Society.

Keywords: strategy, Art and Culture, College of Politics and Governance
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