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Abstract

This project aims to apply a free Google Application to reduce work
processes and improve work performance of staff at the Faculty of Engineering
Rajamangala University of Technology Srivijaya. The study also compares
procedures and operating times using a lean management approach. The
whole concept of the project aimed at reducing waste from resource use, and
continuously improving work processes, without focusing on investing in
advanced technology.

The operation revealed the Faculty of Engineering Rajamangala University
of Technology Srivijaya applied the google application in the operation of 6
events that included: Event alerts and booking a meeting with Google calendar,
Storage with Google drive, Subscription and online surveys with google form,
E-document with Google sheet, and Insurance documents with Google docs.
As a result, the efficiency of the operation increased from 49.70% to 83.68%
with duration of the operation decreasing from 113 minutes to 36 minutes and

the operating procedures decreased from 5 steps to 4 steps.

Keywords: Performance, Lean Management, Rajamangala University of

Technology Srivijaya
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