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Abstract

This research aimed to 1) study problems and needs for developing key
performance indicators for routine and strategic tasks of the graduate school
at Mahasarakham University, 2) develop key performance indicators for routine
and strategic tasks in order to manage internal quality assurance standard.
This research employed participatory research method and knowledge
management. This research applied two academic year cycles (2014 — 2015)
and was divided into 2 phases using 3 groups of key informants providing

information in each research phase.
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The results of the research are as follows;

1. The graduate school’s indicators were audited every year and were
part of a university assignment. However, the indicators were not related with
the graduate school organizational context and inappropriate index development
failed either to support internal assurance standard or to reflect graduate school
performances.

2. Academic year 2014; at the graduate school there were 20 key
performance indexes subdivided into element 1 routine work index consisting
of 8 indicators and element 2 strategic index consisting of 12 indicators while
in academic year 2015 there were 12 key performance indexes subdivided
into element 1 routine work index consisting of 6 indicators and element 2
strategic index consisting of 6 indicators. The application results of the routine
and strategic tasks key performance indexes in academic years of 2014 — 2015
showed the results of internal assurance audit at a good level (x=4.19) and at

a very good level (x= 4.78)

Keywords: Key Performance Index, Routine, Strategic Tasks
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