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Abstract

A financial exercise applied the concept of LEAN to increase the
efficiency of budget allocations for research projects at Suranaree University
of Technology. The 224 subjects in this case study were recipients of grants
in fiscal year 2017. Experimental studies were One-Group Pretest-Posttest
Design, and the statistical methods employed were descriptive statistics.

The results showed that implementation of LEAN could reduce cycle time
by 43.78 per cent; the lead time by 53.85 per cent; defect by 69.23 per cent
and the budget by 106.13 per case. The cycle time efficiency increased by
21.82 per cent; the first-time successful tasks efficiency increased by 35.16

per cent and the expended budget efficiency increased by 67.38 per cent.

Keywords: Lean, Efficiency, Cycle Time, Budget
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