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Abstract

“Lean” management was implemented at the Dental Clinics at
Suddhavej hospital to: improve clinical operations: reduce unnecessary
processes, queuing time and improve patient’s satisfaction. The concept has
been practiced successfully at other healthcare facilities. The limitations were

resolving uncontrolled waiting time caused by complicated dental processes
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and a lack of adequate manpower. The result found (1) | average process time

was significantly reduced from 65.31 minutes to 60.15 minutes (p <0.001), (2)

average waiting time (from screening station to treatment room) was significantly

reduced from 46 minutes to 39.82 minutes (p <0.001), and the patients

satisfaction after implementing the Lean process showed a 99 percent

improvement.

Keywords : Lean, Dental clinic, Waiting time.
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