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Table 1 Results of using EJPEX criteria in strategy implementation between 2018-2023
development result
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success unsuccess
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2.2a(1) Action plans
plans and long-term plans.
. The short-term and long-term implementation process of
2.2a(2) Action plan ) ) ) ) . o \/
. . the action plan that is consistent with strategic objective
implementation . .
achievement is not found.
. It is not clear how to ensure that resources are available to \/
2.2a(3) Resource allocation )
support the action plan.
It is not clear that there is an approach for defining capacity
2.2a(4) Workforce plans and workforce plans to support strategic objectives and \/
long-term/short-term operational plans.
It is not clear how to determine the indicators used to track \/
2.2a(5) Performance measures )
short-term and long-term action plans.
2.2a(6) Performance ltis not clear that there is a forecast for the short-term and \/
projections long-term action plans.
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Table 2 Results of applying the ADLI concept to quality management in strategy implementation

Process ADLI OFI Strength
2018 2019 2020 2021 2023 2020 2021 2023
2.2a(1) A It is unclear It is unclear There are the There is an
Action plans whether the whether the short-term plan approach for
action plan is action plan is (1 year) and the short-term
divided into divided into long-term plan action plan (1
short-term short-term (5 years). year) and long-
plans and plans and term action plan
long-term long-term (5 years).
plans. plans.
2.2a(2) A The short- It is not clear Action plans Action plans
Action plan term and that there is are sequence are sequence
implementation long-term a systematic implemented implemented
implementation  action plan from the from the division
process of implementation division level, section
the action for all levels of level, section level, and
plan that is workforce level, and operational
consistent operational level by using
with strategic level by using the PA.
objective the PA.
achievement
is not found.
2.2a(3) A It is not clear There is an
Resource how to ensure approach
allocation that resources of financial

are available
to support the
action plan.

allocation for
operational
support.
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Table 2 Results of applying the ADLI concept to quality management in strategy implementation

(cont.)
Process ADLI OFI Strength
2018 2019 2020 2021 2023 2020 2021 2023
2.2a(4) A It is not clear It is not clear It is not clear
Workforce that workforce  that workforce that there is
plans plans can plans an approach
leverage supporting for defining
personnel strategic capacity and
potential objectives and workforce
to support operational plans to
strategic plans support
objectives and strategic
short-term, objectives and
long-term long-term/
action plans. short-term
operational
plans.
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Performance clear how to found an performance
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the indicators tracking the to track the
used to track effectiveness success of
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action plans. PA indicators. plans.
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and long-term performance and long-term and long-term
indicators that ~ based on the action plans. action plans.
align with a performance
plan. indicators time
frame.
2.2b A There is no It is not clear
Action plan change in the that there is
modification action plan a systematic
in situations process for
that force the modifying the
action plan action plan
to be rapidly and agile
adjusted. implementation.
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