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Abstract

The purposes of this research were to 1) investigate the current needs for
developing core competencies of support staff in Mahasarakham University
2) prepare a program that will enhance core competencies for support staff
in Mahasarakham University. The people involved in this research were
the 37,958 students, supporting staffs and administrators at Mahasarakham
University. The sample group that represented the nearly 38,000 personnel
consisted of 676 people. The research instruments were questionnaires,
interview and Evaluation forms, and the statistics used in analyzing data were
frequencies, percentage, mean and standard deviation. The results were as
follows :

1. The opinions on current conditions in practice of the core compe-

tency of supporting staffs in Mahasarakham University were:
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1.1 The Students opinions on current conditions on the service of the
supporting staff in Mahasarakrm University had an overall high average score.
The average maximum was in the category of prompt service and benefits to
students. The average minimum was in the category of progress of the service.

1.2 The Support staff's opinions about current conditions regarding
working on core competencies had an overall high average score. The average
maximum was Integrity followed by Teamwork, Achievement Motivation,
Service Mind and Expertise.

1.3 The Administrators opinions on current conditions working on
core competencies of the supporting staffs in Mahasarakham University had
an overall high average score. The average maximum was Integrity followed
by Service Mind, Expertise, Achievement Motivation and Teamwork.

2. The needs to enhance the core competency of support staffs in
Mahasarakham University were:

2.1 The students need to improve and develop good service
practices and good relationships.

2.2 The support staff needs to enhance core competencies in the
segments of Expertise, Service Mind, Achievement Motivation, Teamwork and
Integrity using formal training and study visits.

2.3 The administrators need to enhance core competencies in the
segments of Teamwork, Achievement Motivation, Expertise, Service Mind and
Integrity using formal training about Information technology for performance,
English for communication, a service oriented mind, Integrity and Teamwork
to enhance the performance and their passion for the organization.

3. The preparation programs to enhance core competencies for supporting
staffs in Mahasarakham University include : Rationale, Objective, Training
topics, Style Training, Target Group, Time and Place, Budgets, Evaluation,
Expected Result, Indicators of success and Responsible person. Using forms

training and study visit include :
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3.1 A short-term training programs (3 months) would be a good

service course.

3.2 Long-term training program (1 year) for the English for commu-

nication course and the information technology course.

Keywords: Program, Core Competencies, Supporting Staffs
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