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Thesis grants process for SUT graduate students
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Abstract

A study was conducted to investigate the thesis grants process for SUT
graduate students. There were 179 research samples in the study, and they
were grantees in fiscal year 2017. Experimental studies were One-Group
Pretest-Posttest Design. The statistical methods employed were descriptive
statistics and T-test.

The results showed that implementation of LEAN could reduce processing
by 26.21 per cent, reduce waiting time in the application process by 33.33 per
cent; reduce the approval process by 73.02 per cent; first withdrawal procedure
by 77.46 per cent; second withdrawal procedure by 54.05 per cent; final report
procedure by 71.43 per cent; total procedure by 70.47 per cent, reduce total
cycle time by 45.66 per cent and increase process efficiency by 45.17 per cent.
The significant difference was between the process improvement before and
after the implementation of LEAN at the .05 level. It is recommended that
future studies should include application of the lean principle to process im-

provements in the school, institutes and University.

Keywords: Lean, Process, Waiting Time
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